PVEA Home & School Association Meeting August 30th, 2023

1. Call Meeting to Order - Shana
7:55 call to order
2. Welcome and Introductions — Shana
30 ppl in attendance
Ms. Scianna is the teacher’s rep for the HSA.
Question about panther den — Shana provided info on what it is and how it works.
Gave information about spirit ware.

a. Reminder to update your profile on the HSA website & Aeries

Gave info.
b. Fill out Titan Lunch form
Gave info. Better to do it before Sep 4.

c. Follow HSA on Instagram (pvea_hsa) and Facebook (PVHSA)

d. Get your volunteer badges early. Pickup a packet at the Front Office to get started

e. Back to School Night - No change in date! - August 31st from 5-6:30pm
3. Principal’'s Report - Mr. Marius
Spoke of his appreciation
Tk needs 2 adults throughout the day. We need a parent volunteer.
Parent volunteers for the school are needed.
Some of the changes from last year. Last year vs this year. 2 Kinder and no TK vs. 3 Kinder and 2 TK.
Gave information about recess times and lunch times.
407 students and 350 floating around throughout the year.

There is going to be road construction around mid-September this year.

Mr. M will be sending out a map of this to the families.

7-10 days, repaving

It's being done in sections which will redirect traffic.

Main thing is the front of the school is going to happen in 1 day. Construction early in the morning then stop
for drop off and then throughout the day and then stop for pick up and then finish it that evening. We need
to start preparing parents for this.

We will be flexible for kids getting to school late.

Each section will take about 7-10 days.

About 1 month (probably more) to complete the project.

Sidewalks may still be open.

Mr. M will send updates as he gets it but does have dates this week.

i-Ready testing info.

Kinder — not doing the diagnostics. Just teaching them how to be able to navigate on the computer. Kinder
hasn’t started that process yet.

Tk — no i-Ready.

Approving the minutes from the last May meeting.
8:23 AM Aug 30, 2023.

This is just what the HSA is planning to do.

Move to approve.

Theresa 1%

Marina 2"

Minutes pass



Marina - Money from the Car Show is going to assemblies for the year.

4. Treasurer’'s Report - Erin & Carmen
a. Finalize last year’'s numbers
We were under budget last year about 3500.
Questions:
Panther Den
Now the budget is for all the grades.
Move to approve the budget.
Marina 1st
Kari 2
Approved.
b. Comments/Adjustments to this year’s budget & vote on new budget
This year’s budget — Carmen giving info.
We can vote to amend it throughout the year if we need to.
Balance sheet — 4" 5" fundraisers are specific for the field trips to those grades.
Nothing needed for Meet the masters — just supplies.
Science camp, the amount went down, less kids. About $350 Sacramento is about $110, we have a
buffer for buses.
Adopt A Family — Carmen gave info. There is now a little budget for it.
Equipment — all playground equipment
PA —is on its last leg and may need to be replaced.
Grade level allocations — each teacher has a budget of $300 for the year to use for whatever they
need for their classroom for the kids.
Grade lever is about $20/kid for the budget.
Equipment question — Ms. Scianna — since we have more kids on campus is there a plan to
increase the equipment on campus? Also, It is helpful for the TK to have more equipment.

When will the kids be able to get on the playground? (Asked by a parent at the meeting)
Mr. M replied - Coach C will have to train each class. For student safety classes will be rotating their
turn on the playground.

Moved to approve.
Erin 13t

Marina 2
Approved

5. Programs
a. Car Show & Canned Food Drive
Marina gave info.
The food trucks came to us with no charge to PVEA.
We opened it to Second Harvest because we wanted to open it up to our greater community.
We always look for a greater outreach for our community and bringing people together.

b. Meet the Master (first planning meeting September 6th at 7:50am)
Megan and Melanie
Megan gave info. The school has bought a curriculum of art history, kinder through 5" grade.



Focuses on 1 artist/ month, learning the info and they do an art project. Using the maker space room
for the art lessons. Megan & Melanie go through the art lesson w/ the volunteers, materials get
prepped.
Ms. Scianna — Can teachers get a list of the artists to role that in their lessons?
Megan will send her the info.
c. Project Cornerstone & Funvisor
Karie & Brenda
Karie giving info. We do it as partners. Volunteers get to know the kids. Help kids learn about
relationships and get to talk about things. Learning about resiliency.
Unity Day — promote it and advocate it on school campus.
Fun Visor — a way for parents to become part of the school community. Once a month. Lots of
equipment like jump ropes, hula hoops, games during recess.
Kinder & TK... we usually struggle to run the program for them because we don’t get volunteers for
that.
d. Fall Fest October 27th & 4th/5th Grade Fundraising - Niloo & Erin
Shana — gave info. 4-6:30 It’s a carnival run by kids. Erin — runs the food. All the money goes to 4" & 5"
grades. Megan runs a used book fair. Teachers will have info at back-to-school night for the parents.
Poinsettia sales — 4" & 5" graders raising money will go directly to their fundraising for the specific
years. If your kids start young, then your kids just rack up their account for their trip.
e. Hospitality — Gabby
Lunch for the staff. Needs volunteers. Does not have a huge budget. Need volunteers to help prep and
make the food. Teacher appreciation week in May is when it's a big deal. Every day they get treats.
There will be 1 fundraiser specific to raising money for this year.
f. Spirit Wear — Jessica
It's expanding this year.
Tie-dye option.
Jessica is working on it.
g. Square 1 Art - Jessica
Done in the classroom.
You get a theme and it’s given to the kids to draw. That’s then sent to a company that puts there
artwork on stuff and school gets a small amount of the sales
Needs volunteers.
h. Panther Den - Monday, September 18th - Nicole
Nicole gave info.
i. Yearbook - Ashley & Kayla
They have a QR code, an email and it’s all volunteer based.
Comes out the last week of school.
6. Volunteers update - Karie & Marina
a. Committee heads needed for Morgan Hill Bowl Fundraiser, Assemblies, Movie Nights, Bingo
Nights, Unity Day, Winter Family Dance, Read-a-thon, Smencil Grams, Open House Auctions,
Spring Fling Family Dance, and any other ideas you have!
7. Fundraiser Update - Erin & Teresa
a. Amazon Smile, Box Tops & Staples
Amazon is no longer running Amazon smile. Erin’s getting info about Staples, pick your teacher and
your points go to that teacher.
Box tops are scanned not cut out.
b. Poinsettia Orders - September 18"
The orders for 3 grade and younger go to the school general funds.
Question from Laura Hall- Requesting white Poinsettia options.



8. Coming Up:
a. Back to School Night - August 31st 5-6:30pm
No School on September 4th - Labor Day
Meet the Masters Prep Day - September 6th @ 7:50am in Room 23
Panther Den - September 18th
Spirit Week September 18th-22nd
Movie Night - September 22nd, 5-7pm
Dinner Night Out & HSA Meeting - September 27th @ Local on Main
Unity Day - October 18th
i. Fall Fest - October 27th 4-6:30pm
9. New Business and Q&A
a. Blacktop Painting
10. Adjourn
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Next HSA Meeting: September 27th, 7pm @ Local on Main
Dinner Night out September 27th @ Local on Main
PVEA Home and School Association Tentative Calendar



